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Message from
the President

Dear Instituto Dom Supporter,

First of all, a warm thank you to

you who supported Instituto Dom
throughout this year of 2021.

Without your help, we would not have
been able to accomplish what we did!

In 2021, we grew the organization

in several important ways; in the
number of volunteers, in total revenue
(donations received), in the number of
projects being executed, in partnership
activities with other organizations, in
the number of people impacted by our
work. We also improved in our internal
management, in our understanding of
the non-profit sector, in the evolution of
our legal statutes. We completed the
Btg Soma acceleration program, which
gave our organization a true stamp of
professionalism and management.

But in many ways, this year was one
preparing for growth. We have internally
developed a system called Sisdom
which allows entrepreneurs to complete
their entrepreneurial journey through

the 3 steps we offer - Entrepreneurial
Education, Social Investment (donation)
and Mentoring. This system is a simple
database, accessed by mobile phone
and will be used by entrepreneurs
starting January. Sisdom also allows
our internal team to manage everything
which is done by the entrepreneurs.
Sisdom also allows external visitors to
see management graphs and reports.

This past year, we also started to
reflect about the core problem of our
organization: “What is the best way

to increase our transformative social
impact in the form of increasing/
generating income for vulnerable micro-
entrepreneurs? In other words, to get
the best results and greater impact,
should we support entrepreneurs of

a certain demographic? Should we
support entrepreneurs in a certain
business? Which entrepreneurial
education is the most suitable for us to
see best results? Should we focus on

a certain location? How much social
investment (donation) or microcredit
should be offered to entrepreneurs in
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order to generate the greatest social
impact? We have these

points in mind and we are going to
consider all of this moving forward.

For 2022, we hope to grow our
fundraising from private companies,

we want to win new public grants and
we hope to grow our support from
individual supporters. Your support
continues to be essential for us to
continue our work, generating a
transformative social impact on the
lives of disenfranchised people who live
in vulnerable situations. Brazil has more
than 25 million microentrepreneurs and
millions of them live on less than 50
dollars per month. This true engine of
the Brazilian economy needs support to
survive and grow.

Kinds Regards,

Instituto Dom 2021 Annual Report



2021 was a year of planning and management.
In 2022 we will seek growth and we will have new
achievements! 1)
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2021 in
Numbers

Comparison 2021 x 2020

Number of
volunteers

m

Donations received - US$

increase of

275%

7.800

2020

. 2020
. 2021

34.500

2021

Virtual Online
Community

accumulation of 2020

1.308

accumulation of 2021

2.547

Number of
Projects

Supported

Entrepreneurs

20 2

People
Impacted

310

2021

55

2020

9 ' 18
w“ 2021
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3 Projects Awarded

Through two grants

(Fiocruz and The Pollination
Project) and a campaign

on GlobalGiving, we have

3 different projects in
progress. This contributed

to a large increase in our
financial income this year.
Projects are good for
organizations like ours as the
scope, budget and objectives
are clear and well defined.

Achievements

& Results

We grew our team to
45 people

Today we have 45 volunteers
in Instituto Dom'’s team, where
each person has their skills and
willingness to work towards
our mission. They are people
from more than seven different
states in Brazil working
virtually in a network. This
group of engaged volunteers
only exists because of the
support of our donors.

Completed the Btg
Soma Program

After more than 100 hours

of lectures and classes, in
August/2021 we concluded
the Btg Soma Acceleration and
Mentoring program, from Btg
Pactual. This program

was fundamental for our
organization, allowing for
professionalization, learning
about the non profit sector,
networking and a lot of growth.
We are now ready to grow!



Progress with our

Entrepreneurial Journey

We advanced internally in
defining the entrepreneurial
journey we offer to

each entrepreneur. In 2021,
we defined the 3 steps

in this journey, which are
Entrepreneurial Education,
Social Investment and
Mentoring. This year

we also put this journey in an
online system (Sisdom) which
is easily accessed by any
entrepreneur’s mobile phone.

Achievements
& Results

Partnerships in
4 Activities

In 2021, we closed
partnerships with other social
organizations. Partnerships
with Gerando Falcoes, Aliancga
Empreendedora, Youngers
and Projeto Feirinha allowed
us to support vulnerable
entrepreneurs appointed by
these organizations. This
allowed for the exchange of
experiences and collaboration
between people and
organizations.

We grew the number
of donors

Throughout 2021, we

now have more than 120
individuals who have already
donated some amount

to Instituto Dom at some
point. These are people like
yourself, supporters, who
make all of this happen.
Without your support, none
of this would be possible. We
continue to count on your
support to generate a positive
and transformative social
impact on society.



We started to
fundraise with
companies

This year, we started
structuring our fundraising
front. We had to make
adjustments along the way,
but we continue with the
objective of raising funds from
private companies. Today we
have a person focused on this
activity. And we have other
people in the organization
focused on public grants. We
have high expectations for
this in 2022.

Achievements
& Results

We started activities
with our Board

In 2021, we nominated 6
executives to be part of
Instituto Dom’s Board. We
had or first meeting on
August 30 and the second
meeting will be in January.
This Board is giving us great
strategic direction as well as
ways to better fundraise.

We impacted more
than 310 people

Although 2021 was a year for
cash generation and planning
for a more structured growth,
this year we managed to impact
more than 310 people and
entrepreneurs in vulnerable
situations. Some entrepreneurs
received our 3 steps
(Entrepreneurial Education, Social
Investment and Mentoring) and
others only received one or two
steps. Next year we will impact a
larger number!



as

Corporate governance

We made progress in
Corporate Governance. We
are going to implement

an Internal Committee for
operational decisions and a
whistleblowing channel with
another evaluation committee.
We will also disclose our
internal code of ethics and
conduct. Transparency

in everything remains
fundamental at Instituto Dom.

Achievements
& Results

We are prepared to grow!

The year 2021 was a year
preparing to grow! We organized
ourselves internally, created an
online entrepreneurial journey
accessible by any mobile phone,
we organized our fundraising
efforts and we thought about
our strategic path for the
medium term.

Now it's time to grow!

We achieved all of
this because you
supported us!
Thank You!



Projects

This year we began to
execute projects. Projects
are usually awarded
based on public grants or
from donations received
from companies.

Below are the 3 projects
that we have in progress
at the moment at
Instituto Dom.

“Maes Empreendedoras”

“Projeto 22 Maes da
Rocinha”

“Projeto Empodera
Mulher”

Grant from
Fiocruz

RS 148.835,00
+- USS 26,400

GlobalGiving
campaign
Instituto Phi
Friends EARJ
IDom resources
RS 45.540,00

+- USS$ 8,088

The Pollination

Project

RS 5.000,00

+- USS$ 1,000 was donated

Monthly, we deliver food
to 100 mothers and have a
round table conversation
(lectures). At project end,
we will select 10 mothers
to receive entrepreneurial
support from IDom in our
3 steps.

We will offer
entrepreneurial support
with Entrepreneurial
Education, Social
Investment of RS 1,350
and Mentoring for the 22
entrepreneurs. We will
give them a basic food
basket monthly for 9
months.

We will take 20
entrepreneurial mothers
on a cultural-
entrepreneurial integration
and exchange of
experiences at Quilombo
do Grotao in Niteroi.
They will learn about Afro
braids and costume
jewelry which can help
them generate incomes
for their families.

100 single mothers,
unemployed from
the communities of
Rocinha and Parque
da Cidade, RJ

22 entrepreneurial
single mothers from
the community of
Rocinha in Rio.

20 vulnerable
mothers from
Rocinha in Rio.



Other Activities
in 2021

Below are other activities
we carried out this year,
mainly in our social
assistance line of work.

Donation of 200 meals
to homeless people

In November, we bought 200
meals and went to downtown
Rio to help deliver the meals
in partnership with Instituto
LAR.

Donation of basic needs

We donated basic needs
(medicines and food) to
several families
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Delivery of 80 food
baskets

With a donation from Btg
Pactual, we delivered 80
food baskets to families,

Donation of meals in Rio

We made the purchase and delivery
of meals to homeless people in
February

Mentoring with 15 sewing

sector entrepreneurs

In partnership with Alianca
Empreendedora, we mentored
15 immigrant entrepreneurs +
R$5,000 in social investment
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Video for 2021

Watch our video summarizing 2021
with more photos and information.

Click to open video in
YouTube
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https://www.youtube.com/watch?v=kI7zt09pZEg
https://www.youtube.com/watch?v=kI7zt09pZEg

Next
Steps

For this next year
of 2022, we want to
focus on these

5 actions.

Consolidate the Entrepreneurial Journey in
Sisdom

We want Sisdom to be a success and truly help
our target audience to generate and increase
income. On Sisdom, we want to integrate new
entrepreneurial education content, integrate

a knowledge base, and more. We will launch

a ChatBot on WhatsApp for entrepreneurs to
easily record their financial information. We
will consolidate the information on an internal
spreadsheet.

Continue on structuring our organization

We want to internally organize ourselves even
more, maintaining our virtual way of work
(remote work). We will seek to pay new
professionals in key positions and thus obtain
more and better final results for our organization.
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Fundraise from new companies and more donors

We will provide value and solutions for companies concerned
about ESG and social responsibility. In this way, we want to
raise funds from companies and execute more social impact
projects.

Be awarded new national and international grants

Public grants are a great opportunity to grow our organization.
We will participate in the public grants that have the best fit
with Instituto Dom and we will present innovative projects to
these grants.

Define our strategic path

We will continue to define a path that gives us better results in
the form of transformative social impact by way of increasing
income for vulnerable entrepreneurs. If that requires a specific
strategic focus, we'll take that path.
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Thank You!

Your support is essential for us to create this
social organization and continue to generate a
positive social impact on society.
Please review our accounting and our financial
reports in the next few pages.
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1 Education doesn‘t change the world.
Education changes people.
People change the world.

Paulo Freire
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Contact

Do you wish to speak with Instituto Dom?
Send us an email to contato@institutodom.org.br

M 9 6 D
>

How to Donate

Do you wish to continue supporting the
Instituto Dom?
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https://www.instagram.com/oinstitutodom/
https://www.facebook.com/oinstitutodom
http://contato@institutodom.org.br
https://www.youtube.com/c/InstitutoDom
https://www.institutodom.org.br/
http://www.linkedin.com/company/instituto-dom/

Financial
Statements

Please see below our
unofficial management
statement issued by our
financial system
(QuickBooks).

The following pages
present our monthly bank
statements for 2021.
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Bank Statements
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